7 VAULTRADE

VAULTRADE
FERTILIZER INPUT
SYSTEMS

Program-based supply for agricultural- and food-production—critical

markets.

CONTINUITY CONTROL EXECUTION




COPERATING IDENTITY>

Principal-Led Fertilizer Execution
Platform

VAULTRADE is a principal-led trading and execution platform focused on essential

agricultural input systems. We operate with balance-sheet responsibility, maintaining

long-term supplier alignment and program-based execution discipline.

Balance-Sheet Responsibility Supplier Alignment

We assume principal risk and maintain Strategic relationships with industrial
direct accountability for every program producers ensure capacity and

engagement continuity

Execution Discipline
Program-based approach synchronized to agricultural cycles and buyer

requirements

We execute end-to-end. We are accountable for delivery.



(SYSTEMIC CONTEXT>

Fertilizers as Production Infrastructure

In import-dependent markets, fertilizers are not discretionary inputs —
they are production infrastructure. VAULTRADE exists to ensure
reliable continuity of essential fertilizer inputs where domestic

production is insufficient and execution failure carries systemic risk.
When fertilizer continuity fails, the impact cascades across the entire

agricultural value chain and food system.

Crop Yields Decline

Insufficient nutrients compromise plant development

and harvest volumes

Food Availability Contracts

Reduced production limits domestic supply and

market access

Price Pressure Escalates

Scarcity drives cost inflation across staple food

markets




APPROACH

Fertilizer Systems Under Management

We do not position around spot cargoes. We operate fertilizer
input systems designed to support agricultural continuity and

yield stability.
&

National Food Production

Supporting domestic crop output and food security objectives

iR

Commercial Farming Operations

Enabling large-scale agricultural enterprises and estate systems

Seasonal Planting Cycles

Aligned delivery programs synchronized to agronomic

requirements

Each engagement is structured as a continuity program, not a

transactional sale.



(BUYER ARCHITECTURE)

Agriculture-Dependent Buyers

VAULTRADE serves buyers for whom fertilizer supply disruption directly impacts crop output and food security. All engagements are built for

seasonal and repeat program execution, not opportunistic purchasing.

Agro-Distributors &
National Importers
High-volume intermediaries
managing regional supply

networks

Food-Security

Procurement Bodies
Subsidy-linked programs ensuring

agricultural input availability

Large-Scale Commercial

Farms
Enterprise farming operations with

significant input requirements

Plantation & Estate

Operators
Perennial crop systems requiring

consistent nutrient programs

Institutional &
Government-Linked

Entities
Public-sector procurement

supporting strategic food security

mandates



(BrecuTion core )
Primary Fertilizers Under Active Management

VAULTRADE's current execution focus centers on high-volume, infrastructure-critical fertilizers that form the foundation of
agricultural production systems.

O

Urea NPK Compounds

Prilled and Granular Standard & Customized Grades

Balanced nutrient formulations for diverse soil and crop

High-nitrogen base fertilizer for primary crop nutrition

requirements

-

DAP / MAP

Phosphate-Based Systems

Ammonium Sulphate

Program-Relevant Application

Critical phosphorus delivery for root development and early Nitrogen and sulfur supply for specific crop and soil

conditions

growth

These systems are executed through buyer-confirmed seasonal demand programs, forward production and allocation planning, and

phased shipment execution aligned to planting cycles.



Where the Core Operates

<APPLICATIONS & USE CASES>

Staple Crop Production

Grains, maize, rice, wheat — the foundation of food
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Cash Crops & Export Agriculture
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High-value crops driving agricultural economies and trade

Government Planting Programs

Subsidy-supported initiatives ensuring input availability

Commercial Farming Operations
Large-scale production systems requiring program

continuity

System design prioritizes availability, timing, and agronomic

suitability.




(SYSTEM EXTENSIONS>

Adjacent Inputs

Program-Based, Selective

Beyond the execution core, VAULTRADE
maintains system capability across
additional agricultural inputs, engaged

selectively where program alignment exists.
These inputs are buyer- and agronomy-led,

program-based, and executed selectively
where continuity and technical alignment can

be maintained.

Crop-Specific NPK
Formulations

Custom blends tailored to soil chemistry

and crop requirements

Micronutrient-Enriched Blends

Zinc, boron, iron, and other trace
elements for optimal plant health

Secondary Nutrients & Soil
Conditioners

Calcium, magnesium, sulfur, and organic

amendments

Region-Specific Solutions

Climate- and geography-adapted

fertilizer systems




D
Program-Based Fertilizer

All fertilizer engagements are structured to deliver production

continuity and yield stability, not spot pricing optimization.

1 Buyer-Confirmed Programs

Seasonal demand requirements established through direct

buyer collaboration

2 Forward Capacity Reservation
Producer allocation secured in advance to guarantee

availability

3 Phased Shipment Execution
Delivery synchronized to planting cycles and agronomic

timing requirements

4 Specification & Regulatory Control
Documentation, quality assurance, and compliance

maintained throughout




Capacity as Infrastructure

(SUPPLIER ALIGNMENT>

VAULTRADE aligns with suppliers who represent strategic

production infrastructure, not spot sourcing channels.

Industrial-Scale Fertilizer Producers

High-capacity facilities capable of meeting

program-volume requirements consistently

Export-Capable, Compliance-Ready
Facilities
Suppliers maintaining international quality standards and

regulatory documentation

Long-Term Agricultural Program
Commitment

Partners invested in sustained buyer relationships and

seasonal execution reliability



Import-Dependent
Agricultural Corridors

VAULTRADE focuses on fertilizer markets where execution discipline is

WHATSICA

critical due to limited domestic production capacity, strong seasonality, and

the strategic importance of food production continuity.

East Africa

West Africa

These regions require structured fertilizer supply systems due to timing

sensitivity and the critical nature of agricultural input continuity.




When VAULTRADE Engages

QENGAGEMENT CRITERIA>

Systemic Importance

Fertilizer continuity carries

] agricultural or food-security

Meaningful Volumes L
significance

Program scale justifies dedicated

execution resources and supplier

coordination
Program-Based Structure

Execution aligned to crop cycles and

seasonal planting requirements

This ensures alignment across buyer objectives, supplier capacity, and agronomic constraints — creating sustainable

execution frameworks that deliver results season after season.




VAULTRADE

Operating From Dubai

VAULTRADE
Dubai, United Arab Emirates

Strategically located to serve GCC, East African, and West African
agricultural markets, with direct access to major trade routes, supplier

networks, and logistics infrastructure.

Our Dubai base enables rapid response to seasonal demand, market
conditions, and coordination with buyers across core agricultural

corridors.

www.vaultradeglobal.com

For program inquiries, specification discussions, or execution planning,

contact us through our website.

CONTINUITY CONTROL EXECUTION
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http://www.vaultradeglobal.com

