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VAULTRADE
DAIRY INGREDIENT SYSTEMS

Program-based supply for nutrition- and food-production-critical markets.

Continuity - Control - Execution




N\

SYSTEMIC CONTEXT

Dairy as Infrastructure

In import-dependent markets, dairy ingredients are not commodities — they are
infrastructure. The distinction is critical: when dairy continuity fails, the impacts

cascade across entire food systems.

Essential dairy inputs underpin manufacturing schedules, institutional feeding
programs, and nutrition security. Disruption at the ingredient level creates
immediate operational consequences that ripple through supply chains,
affecting production output, program delivery, and price stability across multiple

food categories.

VAULTRADE exists to ensure reliable continuity of essential dairy inputs where

domestic capacity is insufficient and execution failure carries systemic risk.

When Dairy Continuity Fails

Production Decline

Food manufacturing output drops as ingredient shortages

force line stoppages and formula adjustments

Program Disruption

Institutional and nutrition programs face delivery gaps,

affecting feeding schedules and beneficiary access

Price Instability

Volatility propagates across food categories as buyers

compete for limited supply



OPERATING IDENTITY

Principal-Led Dairy Execution Platform

VAULTRADE is a principal-led trading and execution platform focused on essential dairy systems. We are not brokers or intermediaries —

we operate with direct balance-sheet responsibility and accountability for delivery.

Our model is built on three foundational pillars that differentiate execution capability from market participation:

Balance-Sheet Responsibility Long-Term Supplier Alighment Program-Based Execution
We take principal positions, bearing We maintain strategic relationships with Discipline
inventory and execution risk directly industrial-scale producers committed to We structure engagements around

program-based supply continuity, not transactions, ensuring

repeatability and reliability

We execute end-to-end. We are accountable for delivery.
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SYSTEMS ARCHITECTURE

Dairy Systems Under Management

We do not position around SKUs. We operate dairy ingredient systems.
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Food Manufacturing & Recombination QSR, Catering & Institutional Food

Supporting industrial-scale production facilities Service

with consistent dairy inputs for reliable output. Enabling high-volume food service operations

with dependable dairy ingredient supply.

Government-Linked Nutrition Programs
Ensuring continuity for food-security initiatives and public nutrition systems.

[J) Each engagement is structured as a continuity program, not a transactional sale.




BUYER ARCHITECTURE

Dairy-Dependent Buyers

VAULTRADE serves buyers for whom dairy input failure directly disrupts operations or food security.

Food & Beverage G Dairy Processors & g Importers & National

Manufacturers Recombination Facilities Distributors
Production facilities requiring Operations converting dairy powders Strategic buyers managing
consistent dairy input for beverage, into reconstituted milk, yogurt, cheese, national-level dairy supply for retail,
dairy, bakery, and confectionery and dairy-based products food service, and institutional channels
output

ﬁ@ QSR Chains & Central éﬁD Catering Groups & [g EE Institutional &
Kitchens Institutional Kitchens Government-Linked Entities
Quick-service restaurant networks and Large-scale catering operations, Public-sector buyers managing
commissary operations requiring hospital kitchens, and institutional food nutrition programs, school feeding,
reliable dairy ingredient flows service providers and food-security initiatives

All engagements are built for repeat, program-based supply, not one-off purchasing. This ensures continuity, predictability, and alignment across

buyer needs and supplier capacity.



EXECUTION CORE

Primary Systems Under Active Management

VAULTRADE's current execution focus is centered on high-volume, infrastructure-critical dairy inputs.
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Skimmed Milk Powder
(SMP)

Standard and high-heat variants for

recombination, beverage, and bakery

applications
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Instantized SMP & WMP

Quick-dissolve formats for food service,

QSR, and institutional applications
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Whole Milk Powder (WMP)

Full-cream powder for dairy

reconstitution, confectionery, and food

manufacturing
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Butter (Various Fat

Contents)
82%, 72%, and specialty fat content for
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Fat-Filled Milk Powder
(FFMP)

Cost-effective dairy systems for

beverage and recombination programs
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Anhydrous Milk Fat (AMF)

Pure milk fat for recombination,

confectionery, and specialty dairy

bakery, food service, and manufacturing
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applications
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These systems are executed through buyer-confirmed demand programs, forward capacity allocation, and repeat shipment cycles. This

represents VAULTRADE's primary operational focus.



APPLICATIONS & USE CASES

Where the Core Operates

The dairy execution core supports a diverse range of operational contexts where ingredient continuity, specification consistency, and execution reliability

are non-negotiable. System design prioritizes availability, consistency, and execution reliability.

Beverage & Recombination Programs

ﬁ Dairy reconstitution, UHT milk production, flavored milk, and dairy-based beverages

Bakery & Confectionery Production

o Biscuits, cakes, chocolates, and dairy-enriched baked goods

X QSR & Food Service Kitchens

P Quick-service restaurant chains, commissary kitchens, and food service operations

o Catering & Institutional Feeding

/g Large-scale catering, hospital kitchens, workplace dining, and institutional meal programs

Government & Public-Sector Nutrition

School feeding programs, nutrition interventions, and food-security initiatives
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SYSTEM EXTENSIONS

Adjacent Systems

Program-Based, Selective

Beyond the execution core, VAULTRADE maintains system capability across
additional dairy inputs. These are engaged selectively, where program alignment

exists and where continuity and specification control can be maintained.

System extensions are:

Buyer-led — Initiated by confirmed program demand, not speculative
positioning

Program-based — Structured for repeat execution, not spot transactions
Selectively executed — Only where supplier alignment and execution discipline

can be assured

This approach preserves focus without narrowing perceived capability. It
ensures that VAULTRADE can respond to buyer requirements across a broader
dairy ingredient spectrum while maintaining the execution discipline that defines

the core.

Whey Powders & Functional Whey

Whey protein concentrates, demineralized whey, and functional whey

ingredients for food manufacturing and sports nutrition

Milk Protein Concentrates (MPC)

High-protein dairy ingredients for fortified foods, beverages, and

nutritional applications

Lactose & Dairy Carbohydrates

Pharmaceutical-grade and food-grade lactose for pharmaceutical, bakery,

and confectionery applications

Cheese Powders & Dairy Blends

Application-specific cheese powders and customized dairy blends for food

service and manufacturing



EXECUTION ENGINE

Program-Based Dairy Supply

All dairy engagements are structured through a disciplined execution framework designed to deliver continuity and stability, not spot optimization.

This is not transactional trading — it is program-based supply where execution discipline governs every phase.

Buyer-Confirmed Programs Phased Shipment Execution
Engagements begin with confirmed demand Deliveries are structured in phased cycles,
programs specifying volumes, specifications, delivery maintaining inventory flow and minimizing disruption
schedules, and continuity requirements risk
1 2 3 4
Forward Planning & Supplier Allocation Specification, Documentation & Quality
Capacity is allocated with suppliers in advance, Control
ensuring production schedules align with buyer Every shipment is governed by specification
delivery timelines adherence, quality documentation, and compliance

verification

The objective is not price arbitrage or market timing. The objective is continuity and stability — ensuring that dairy inputs arrive on schedule, meet

specifications, and support uninterrupted operations.



SUPPLIER ALIGNMENT

Capacity as Infrastructure

Strategic Partnerships

VAULTRADE aligns with suppliers who share our commitment to

long-term dairy program execution.

Supplier relationships are treated as SigIC[[RERIEEACIE, not

spot sourcing channels.

Industrial-Scale Dairy Producers Export-Capable, Compliance-Ready Long-Term Program Commitment
Large-capacity facilities capable of meeting Facilities Suppliers dedicated to multi-year relationships,
sustained, high-volume demand across multiple Producers with established international capacity reservation, and collaborative planning.
shipment cycles. certification, documentation systems, and

regulatory compliance.



GEOGRAPHIC FOCUS

Import-Dependent Dairy Corridors

VAULTRADE focuses on dairy markets where execution discipline is critical and domestic production capacity is insufficient.

East Africa West Africa

Growing economies with expanding

GCC

High-consumption markets with minimal . S
Large populations with significant

domestic production, requiring

institutional feeding programs and

government nutrition programs and

consistent import flows for food security

increasing dairy-dependent food . - .
dairy recombination industries.

and manufacturing. manufacturing.

Regional Characteristics

Limited Domestic Production High Disruption Sensitivity Strategic Dairy Importance

Structural capacity gaps requiring Supply failures create immediate Dairy continuity linked to national food

sustained import programs. operational and social impact. security objectives.



ENGAGEMENT CRITERIA

When VAULTRADE Engages

VAULTRADE operates where strategic alignment exists across buyer requirements, system constraints, and execution capability.

Operational or Systemic
Importance

. Dairy continuity carries direct
Meaningful

consequences for production, nutrition, or
Volumes

food security.
Scale sufficient to justify dedicated

rogram infrastructure and supplier .
Prod PP Program-Based Execution

Required

allocation.

Buyer needs structured, repeat supply

with forward planning and quality control.

This ensures alignment across buyer, supplier, and system constraints — creating sustainable, executable dairy programs.



VAULTRADE

Operating From Dubai e

VAULTRADE
Dubai, United Arab Emirates

Strategically located to serve GCC, East African, and West African agricultural

markets, with direct access to major trade routes, supplier networks, and :
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www.vaultradeglobal.com

For program inquiries, specification discussions, or execution planning, contact

us through our website.

CONTINUITY CONTROL EXECUTION



http://www.vaultradeglobal.com

